
PROPOSAL FOR MEN’S MINISTRY 

General Information and Management: 

Title of the Ministry: 

“Men of Iron” (Men’s Ministry of MSBC) 

Person Completing this Formal Request for CLC Approval: 

Ernest Jones/Bret Hass 

Leader/Contact Person for this Ministry Initiative: 

Bret Hass 

Ministry Overview: 

Men of Iron Purpose: 

1) To reach men with a credible introduction to Jesus Christ 

2) To equip and transform men for more impactful benefit to their families, church, work, and 

world 

Men of Iron Call to Action: 

 No Man Left Behind  

 Men of Iron Verse: 

 Proverbs 27:17: “As iron sharpens iron, so one man sharpens another.” 

Men of Iron Leadership Structure for Success: 

 With the ongoing support of the Senior Pastor, a designated Team Leader together with a Men 

of Iron Ministry Team will operate under the supervision of the Associate Pastor of Ministries and the 

Church Leadership Committee 

Men of Iron Ministry Plan for Making Men into Fully Devoted Followers of Christ: 

 Utilizing a Create/Capture/Sustain tactic at all phases, the Men of Iron Ministry Team will seek 

to move men from the Level 1 of Needing to Become a Disciple (pre Christ-followers), to the Level 2 of 

Being Discipled (new Christ-followers), to the Level 3 of Making Disciples (mature Christ-followers).  

More simply understood, transitions need to occur from the lost sheep, to sheep in the flock, to 

shepherds taking the lead in the effort gather and care for sheep. 

 Recognizing that men are at various level, the Men of Iron Men’s Ministry Team needs to 

intentionally meet men where they are and intentionally bring them to where they need to be. At each 

level, attempts should be made to Create opportunity for connection, Capture them through personal 

invitation to ministry appropriate to their level, and Sustain their upward growth through “next step” 

opportunities. 



 At Level 1 (for those not yet in a vital relationship with Christ), Men of Iron can create 

wholesome points of connection with men, primarily around events that reflect a man’s appropriate 

heartbeat for family, service, and justice.  Points of healthy connection should highlight service to 

children from hard places (a high value at Main Street), meeting neighbors through moments of 

hospitality (another high value at Main Street), and other opportunities that may present themselves 

such as special interest seminars or downtown business luncheons with speakers such as Hugh Brown 

(who has expressed interest.)  Men of Iron can take advantage of these ongoing opportunities for 

connection by personally inviting and bringing men to these events, knowing that these Level 1 events 

will be followed by other opportunities that will move men forward. 

 At Level 2 (for those in relationship with Christ), there are Sunday School classes, mission 

opportunities, retreats, and DNA groups. All men who are a part of the MSBC family are strongly 

encouraged to participate. 

 At Level 3 (disciples discipling others or wanting to disciple others) opportunities will must be 

constantly created for engagement as shepherds, vital ministry contributors. DNA groups (Disciple, 

Nurture, Act) will consist of 3 to 4 men (including the leader). The mission of these groups will be to 

meet together weekly (gathering on First Fridays counts as a weekly meeting) to be known and to bring 

Jesus Christ to bear on each other’s lives so that they grow in and live out their identity in Jesus Christ. 

DNA Groups will involve the Bible, as any group focused on Jesus Christ and His agenda and 

transforming work will be, but they are not study groups so much as they are opportunities for iron to 

sharpen iron in the context of Spirit-filled and prayerful followership. While men at Level 3 may certainly 

use their gifts and shape to serve the body of Christ in other ways (building and grounds maintenance, 

Sunday School teachers, etc.) DNA groups need remain at the core of Men of Iron. Also, DNA group 

Shepherds will meet on a monthly basis with the Associate Pastor of Ministries for encouragement, 

oversight, and accountability. Furthermore, the Associate Pastor of Ministries may schedule or initiate 

skills training appropriate to further the effectiveness of men at Level 3.  

 In addition to the three levels of men’s ministry, there will be some whom who fit into a group 

not on the “Level 1-Level 3 Discipleship Pathway”: the hurting. Some of the men to whom we minister 

may need specialized attention due to addiction, trauma, loss, or other such severe change in 

circumstance. While everyone is hurting to varying degrees, there are times when men may need to be 

directed to additional care such as the Tuesday evening Recovery Groups, Stephen’s Ministry, or more 

intensive counseling. Both the Senior Pastor and the Associate Pastor of Ministries may provide 

direction in such cases. 

Men of Iron Ministry Activities for the Immediate Future: 

First Fridays: 

 On the First Friday of each month (Starting March 6), from 6:30 a.m. to 7:30 a.m., men will 

gather for breakfast tacos, prayer, community, a charge, and vision-casting. There has to be a particular 

gathering point where stories are shared, information is communicated, purpose is reinforced, and 

God’s blessing is passionately requested in our hopes that no man will be left behind. First Friday’s will 

be the gathering point. 

 



Ministry Retreat: 

 On April 3-4 a ranch in Jerrell is available. The plan is to utilize the Ranch House for the Men’s 

Ministry Team the Friday evening of April 3. Then, on Saturday, April 4, a larger Men’s Gathering will be 

held. 

Key Questions of Congruence: 

 Is Men of Iron aligned with MSBC’s Identity as a Family of Priests reveling Christ? 

 Yes. The expressed intention of Men of Iron is to reveal Christ. To men at Level 1, we want men 

to see Christ. For men at Level 2, we want to clarify Christ where Christ has been a blur. We want men at 

level 2 to not just have clarity in their minds about Christ. We want men to grow in their ability to clearly 

represent Christ to others through their lives. For men at Level 3 we want most specifically to equip and 

empower men to more effectively reveal Christ to other men. The overarching goal of Men of Iron 

Men’s Ministry is to better equip all men to reveal Christ in the home, at church, at work, and in the 

world, and this goal is most precisely accomplished through the pursuit of personal holiness and humble 

submission appropriate to a priest in Christ. 

 Is Men of Iron aligned with MSBC’s doctrinal convictions including the Baptist Faith and 

Message? 

Yes. Men of Iron operates intentionally with the support of the Senior Pastor and with the direct 

oversight of the Associate Pastor of Ministries. 

 Will Men of Iron advance Kingdom Growth (an MSBC core value) as Christ is revealed to 

others? 

Yes. Please, refer to the Ministry Plan above. 

 Does Men of Iron reflect the core value of People Matter? 

Yes. We will sincerely pursue the call to leave no man behind. Also, the intent of Men of Iron is 

to serve men not for the man’s own sake, but for the sake of their family, church family, work 

associates, and others.  

 Does Men of Iron reflect the core value of Service? 

Yes.  

 Explain ALL Resources need for activities associated with Men of Iron. Include funding, both 

from MSBC and from other sources, as well as resources related to MSBC staff time, supplies, 

personnel and facilities. Also, describe resources needed from volunteers. 

Resources will vary with each event/opportunity. Financially it will primarily be funded by 

individual men providing for themselves. EXAMPLE: Costs of retreats, events, meals, etc. will paid for by 

each man. Materials such as books, in general, would be covered individually as well. Occasional 

underwriting of these expenses could come from budgeted funds when deemed appropriate. Rooms 

would be needed. Every first Friday of the month the Fellowship Hall would be utilized. At various times 

other rooms would be used upon request on an “as needed” basis. Staff time would be needed to 



support and oversee the ministry. In particular, the time of the Associate Pastor of Ministries will be 

devoted.  

 To the best of your knowledge, explain any potential Liability or risk to MSBC and/or activity 

participation that may be attached to the activities of Men of Iron. 

The liabilities of a men’s ministry would not be appreciably more or less than any other ministry 

of the church. With certain activities, such as skeet shooting where additional risks would be involved, 

participants might be required to sign a waiver such as an Indemnity and Hold Harmless Agreement. 

Measuring Achievement: 

 How will you know if Men of Iron has achieved its goal and purpose as stated above?  

In the Christian life, successfully achieving goals is often a difficult thing to measure because, as 

Paul’s letter to the Philippians states, “Brethren, I count not myself to have apprehended” (the 

prize/goal), but “I press toward the mark for the prize of the high calling of God in Christ Jesus.” In other 

words, we never arrive, but are always pressing forward to the goal of being like Christ. As with 

individual Christians, so with the church, we never “arrive” but are always pressing to be what God has 

called us to be. Even so, I believe there are indicators we can use to measure our successes. 

Transformed lives would be at the top of the list for success. Restoration of broken homes and 

relationships would be another great mark of a successful men’s ministry. Implementing and 

accomplishing our church’s stated initiatives of ministering to children in hard places and establishing 

missional hospitality hubs throughout the Georgetown area would indicate success. A growing 

faithfulness to worship services and an increased interest and participation in Bible classes would also 

indicate success. A multiplication of DNA groups and the development of spiritual leaders would indicate 

a healthy men’s ministry. 

Can success be measured objectively? 

As stated above, measuring success, though difficult, is not impossible. Objectivity requires 

sober thinking, transparent honesty, prayer, collective wisdom, and the influence of the Holy Spirit. 

Describe the benchmark or objectives to be measured? 

• Are we meeting men where they are?  

• Are we effectively impacting the lives of men who do not have a relationship with 

Christ?  

• Are we building the faith of those who do know Him?  

• Are we developing leaders?  

• Are we accomplishing our initiatives?  

• Are people coming to faith in Christ?  

• Are people following Christ as a result of our men’s ministry?  

• Are the men influencing others to follow Christ?  

Answering such questions above can be substantially aided with the use of a spiritual growth 

questionnaire administered to the men of our congregation on an annual basis. 



How will you guide the activity to increasing levels of excellence as you move toward the 

goals? 

With the advice and support of the Senior Pastor, the Associate Pastor of Ministries will cast 

vision, provide oversight and implement training. Because developing a personal relationship with the 

men’s ministry  leadership team is vital to its overall success, the Associate Pastor of Ministries will make 

time spent with them a calendar priority. 

 


